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Coastal Routes Recovery Constitution
Unincorporated Community Group

NAME
The name of the Group shall be Coastal Routes Recovery 

AIMS & OBJECTIVES
The aims of the Group shall be to: 
•	Help prolong recovery from addiction amongst its members,  
•	Create accessible and inclusive recovery-focussed activities,  
•	Provide a voice into action platform for members of the recovery community,
•	Provide volunteering opportunities to its members,
•	Fundraise for projects and activities that support recovery,
•	Work in partnership with VCSE and statutory organisations and groups (including specialist treatment providers) to further the aims of the group,
•	by providing advocacy, support, facilities and activities for people in recovery from addiction

POWERS
To further these aims the management committee shall have power to:
a) Obtain, collect and receive money or funds by way of subscriptions, donations, grants and any other lawful method towards the aims of the Group.
b) Co-operate with, support and work in partnership with other local statutory authorities, community groups, charities and corporate bodies in a common effort to carry out the aims of the Group.
c) Do all such lawful things as will further the aims of the Group. 

MEMBERSHIP
(a) Membership to the group is open to anyone in active recovery from addiction (no longer using alcohol or substances) who supports the aims of the group and would like to hear about and/or be involved in activities. 
(b) A list of members will be kept by the secretary. 
(c) Ceasing memberships
Members may withdraw any time by writing to the secretary. 
(d) Any offensive behaviour, including racist, sexist or inflammatory remarks, will not be permitted. Anyone behaving in an offensive way or breaking the equal opportunities policy may be asked to cease their involvement or to resign from the group if an apology is not given or the behaviour is repeated. The individual concerned shall have the right to be heard by the committee, accompanied by a colleague, before a final decision is made.

EQUAL OPPORTUNITIES
Coastal Routes Recovery will not discriminate on the grounds of gender, race, colour, ethnic or national origin, sexuality, disability, religion or political belief, marital status or age.

MANAGEMENT
(a) A Management Committee elected annually at the Annual General Meeting (AGM) shall manage the Group.
(b) The committee shall consist of a chair, secretary, treasurer, and 1 other voting members.
The officers’ roles are as follows: 
· Chair, who shall chair both general and committee meetings
· Secretary, who shall be responsible for the taking of minutes, distribution of all papers and keeping records of members. 
· Treasurer, who shall be responsible for maintaining accounts. 
· Activities Coordinator.
In the event of an officer standing down during the year a replacement will be elected by the next members meeting.
(c) The committee shall meet at least 3 times each year.
(d) At least 3 committee members must be present at a committee meeting to be able to make decisions.
(e) A proper record of all transactions and meetings shall be kept.

GENERAL MEETINGS
(a) An Annual General Meeting shall be held within 12 months of the date of the adoption of this constitution and each year thereafter. The trustees shall present the annual report and accounts. Members shall elect between 3 and 5 committee members to serve for the next year. They will retire at the next AGM but may stand for re-election.
(b) Notices of the AGM shall be published 21 days beforehand and a report on the Group’s financial position for the previous year will be made available at the same time.
(c) A Special General Meeting may be called at any time at the request of the committee, or not less than one quarter of the membership. A notice explaining the place, date, time and reason shall be sent to all members three weeks beforehand.
(d) One third of membership or four members being present, whichever is the greater, shall enable a General Meeting to take place. 
(e) Proposals to change the constitution must be given in writing to the secretary at least 28 days before a general meeting and approved by a two thirds majority of those present and voting.

FINANCE
(a) The funds of the group including all donations, subscriptions and grants, shall be paid into an account operated by the management committee. All cheques drawn on the account must be signed by at least two members of the Management Committee.
(b) The funds belonging to the Group shall be applied only to further the aims of the group.
(c) A current record of all income, funding and expenditure will be kept.
(d) Trustees cannot receive any money or property from the charity, except to refund reasonable out of pocket expenses.

DISSOLUTION
The Group may be dissolved by a resolution passed by a simple two-thirds majority of those present and voting at a Special General Meeting.

If confirmed, the committee shall distribute any assets remaining after the payment of all liabilities to other charitable group(s) or organisation(s) having aims similar to the Group or some other charitable purpose(s) as the Group may decide.

SETTING UP THE CHARITY
This constitution was adopted on Wednesday 25th March 2026 by the people whose signatures appear below. They are the first members of the Group and will be the trustees until the AGM, which must be held within one year of this date.

Signed by Chair......................................................	Date……………………….

Signed by Secretary.................................................	Date……………………….

Signed by Treasurer................................................	Date……………………….
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